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Museum Directors and IT Professionals
A Conversation About Leadership




Museum Directors & IT Professionals

Outcome

“I don't know what they do and they don't

know why | make the decisions | make In
regards to technology”

— Museum Executive




Museum Directors & IT Professionals

Survey Highlights

Does your institution have technical staff?

O Yes 87.5%
m No 12.5%




Museum Directors & IT Professionals

Survey Highlights

Does your institution have or follow any
Information policies?

O Yes 90.0%
B No 7.5%
0O No Idea 2.5%




Museum Directors & IT Professionals

Survey Highlights

Does your institution have a technology strategic
plan?

@ Yes 38.5%

m No 46.2%

0O No Idea 12.8%
0O N/A 2.6%




Museum Directors & IT Professionals

Survey Highlights

My institution makes informed decisions
regarding the implementation or use of
technology.

@ Strongly Agree 23.1%
m Disagree 12.8%

0O Agree 56.4%

0O Strongly Disagree 2.6%
m No Opinion 5.1%




Museum Directors & IT Professionals

Survey Highlights

Technology decisions at my institution are made
by...

@ Senior Non-Technical
Staff 28.2%

m Senior Technical Staff
46.2%

0O Outsourced 5.1%

0O Non-Technical Staff
5.1%

m Technical Staff 10.3%

@ No Ildea 2.6%

m N/A 2.6%




Museum Directors & IT Professionals

Survey Highlights

My institution trusts the decisions of technical
staff when it comes to implementing technology.

@ Strongly Agree 18.0%
m Disagree 18.0%

O Agree 56.4%

0O Strongly Disagree 5.1%
m N/A 2.6%




Museum Directors & IT Professionals

Survey Highlights

My institution has funds for technology.

@ Adequate 36.8%
m Limited 44.7%
0O Some 13.2%

O None 5.3%




Museum Directors & IT Professionals

Survey Highlights

There is alarge gap between Curatorial and
Technical staff at my institution.

@ Strongly Agree 29.7%
m Disagree 13.5%

0O Agree 43.2%

0O Strongly Disagree 2.7%
m No Opinion 5.4%

@ N/A 5.4%




Museum Directors & IT Professionals

One Word...

Supportive Suspicion Distant
Team Needy Disrespectful
Healthy Dependent Reactive
Polite Dysfunctional Tense
Respectable Slave Wary
Trust Imbalance Cautious
Collegial Fascist Unease
Respectful Muddled Distrustful
Harmonious Mystified Miscommunication
Good Adversarial Tetchy
Mentoring Expectant Overtaxed
Enabling WETRY Needy
Fledgling Difficult Unclear
Amiable Cautious Staff?
Cordial Undefined High-schooler
Labored




Museum Directors & IT Professionals

Panel

Janice Klein
Violin Maker

MICHAEL KLEIN a5 a

GERRY PAR'E

JAMNICE KLEIM has strong roots (o a smal town in Mebraska whene she




Museum Directors & IT Professionals

Panel

Janice Klein
Canary Breeder

Letters from Ohio Show

by Linda Hogan

Date: Fri, 5 Dec 1997 12:16:15 EST
From: Linda S Hogan
Subject: Ohio Roller Show

Art,

What an exciting Thanksgiving weekend I had at the Lou Abbott German Roller Canary Show in
Vandalia, Ohio. First of all my best friend, Janice Klein (Canary-L member) won best young

her teams scored over 200 points and her best team scored 249!11!




Museum Directors & IT Professionals

Panel

John Dodge

Musician

CD Baby

CD Baby home  search  new rusic  top sellers  styles  sale  account  cart

Runs the musical gamut of adult acoustic rock... from Triple-A to mellow
kallads, from Americana to smooth jazz to alt folk. Wonderful Iyrics and cool
production, too.

notes

add CD to cart ] John Dod

CD price: $12.97

pimmedia

add to wish list 1

fracks




Museum Directors & IT Professionals

Panel

JOhn DOdge SPORTS : Baseball | Foothall | Basketball | Bosks SUPPORT BR-CQmNewl Available Pages| o

Baseball Player baseball-reference.com || search |
Quick Index: Play index | Players | Tean 5 | Managers | Lea P osts: 5 | inors | Draft
5N SportingNews.com | C e .
You Are Here > Basebal-Reference com = Players = John Dodge

John Dodge HOW MUCH MONEY YOU |
John Lewis Dodge - COULD WIN IN OUR LEAGUE

Bats Right. Throws Right 412 013 THIS HEEK:

h n Ealivar, TH A . P
une 19,1910 n Mobie, AL 9. UUU
: v




Museum Directors & IT Professionals

Sam Quigley

Coal Minor

Panel

& i g { - - il «Home
souineasiern JI.JIJ‘.E.JJ“::I;;} A
Yroducers aAssoclation < Members

« Comments

P.O. Bax 714 - Prica, Utah B4501 - Tepho 5) B3T-2300 - ww

Mr. Sam Quigley - Coal

E-Mail; gquigleyimandalas oM 1he mining




Museum Directors & IT Professionals

Jim Cuno
Gospel Singer

Panel

Donna Chapel Show
headlines annual
meeting on

March 25

Thaose of vou who were
ler down when a sudden
illness preven ted Donna Cha }'-=3]
lesse James Cuno and
Donna Chapel to perform
at the annual meeting.

from performing at last year’s annual
meeting can relax. Donna recovered from
her illness and has agreed to perform at the
upcoming annual meeting on March 25

Donna and her husband Jesse James Cuno have spent a year in
Nashville recording a new gospel record entitled “Come to Jesus.” Their
performance at the annual meeting will include her country classics and
new gospel recordings

Donna, the daughter of Don Chapel and former stepdaughter of

Tammy Wynette, began singing at the age of 14. For over two vears she




Museum Directors & IT Professionals

Janice Klein

John Dodge

Sam Quigley

Jim Cuno

Panel

Director, Mitchell Museum of the American Indian
Chair, AAM Small Museum SPC — SMAC

Project Manager, Mitchell Museum of the American Indian

Vice President for Collections Management,
Imaging, & Information Technology/Museum CIO,
Art Institute of Chicago

Director, Art Institute of Chicago




Museum Directors & IT Professionals

To Museum Directors...

e Excluded from planning initiatives
* IT not represented at the Executive level
* IT does not factor into the institutional vision

« Opinions are sought but ignored or minimized

 Not trusted by senior management

e Short-term IT funding

« Will ignoring technology make the institution less relevant?
 Inappropriately skilled personnel making tech decisions

* Not just the helpdesk — valid partners in strategic thinking




Museum Directors & IT Professionals

To IT Professionals...

* Don’'t understand what Museums are about
e Too much importance on technology
 What you do is a ‘service’

e Too defensive

e Don’t educate non-IT staff about IT

« Assume no interest or no understanding
e Talk down to non-IT professionals

« Don’t present user-friendly solutions

e Don’t speak English

» Are constantly performing upgrades




Museum Directors & IT Professionals

One Word...

Supportive Suspicion Distant
Team Needy Disrespectful
Healthy Dependent Reactive
Polite Dysfunctional Tense
Respectable Slave Wary
Trust Imbalance Cautious
Collegial Fascist Unease
Respectful Muddled Distrustful
Harmonious Mystified Miscommunication
Good Adversarial Tetchy
Mentoring Expectant Overtaxed
Enabling WETRY Needy
Fledgling Difficult Unclear
Amiable Cautious Staff?
Cordial Undefined High-schooler
Labored




Museum Directors & IT Professionals
What's at Stake?

IMLS Leadership Lecture on Oct. 22 in Washington, D.C

"The paradigm is rapidly shifting in your world, and you must !’g
prepare for a great leap forward using technology as a (
teaching tool”

S ﬂ

"To stay relevant and useful you must remain true to [your]

mission and reinvent yourself at the same time. You must use

. . . . Robert L.
new technologies wisely and identify the problems of concern Dilenschneider

to your communities and to our nation that you are uniquely
positioned to solve.”

[Libraries and museums dealing with the new technology and
multi-media applications] “must accept, adapt, and accelerate
their use, or simply atrophy,”




Museum Directors & IT Professionals

Help

“Our mission is all about collections

L.A. ART ONLINE: access and preservation-and in today’s

i tomntheCuts Himmle Canleg g Inedes world, online collections information is
central to both. LACMA'’s Collections
Online program is vital to so much that
we do-from scholarship and exhibitions
to education and development. It's
central to our mission, and a priority for
our museum.”

-Michael Govan, Chief Executive
Officer and Wallis Annenberg Director,
LACMA




